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STEMCELL stays on the forefront
This Canadian biotechnology company can put more 
brainpower into research after breathing new life into 
its expense and travel processes.
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Quick Facts

Company Name and Contact
Kirsty Legge, Senior Manager, Finance,
STEMCELL Technologies

Solutions  
• Concur Expense
• Concur Travel

Industry
Biotechnology

Company Size  
>1,000 employees

Location
Vancouver, British Columbia  

Why SAP Concur & STEMCELL Technologies?
Streamlined submissions and approvals mean the 
company’s fast-growing sales and R&D teams can 
focus more on what they do best.

ABOUT STEMCELL TECHNOLOGIES
STEMCELL Technologies is a Canadian biotechnology company that develops specialty cell  
culture media, cell isolation systems and accessory products for life science research.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Time to catch up 

Innovation is the heart and soul of STEMCELL Technologies. The Canadian biotechnology 
company has a long history, dating back to the early 1980s, of providing the essential tools 
that help health researchers around the world make their work a success. Its tools ultimately 
help in the fight against cancers and other diseases. 

But at the same time, the fast-growing vanguard was lagging when it came to day-to-day 
processes, like managing expenses and travel. STEMCELL has grown quickly, with total 
employees increasing to more than 1,200 currently from less than 300 in 2010. The day-to-
day processes that suited a small team were no longer able to meet the demands of this large, 
fast-moving, global company.

After years of growing its research and development capabilities, it was time for finance find a 
solution that would keep pace with the trajectory of the organization.

“We want our people to focus on sales, or research and 
development – whatever their jobs are. Not expenses.”

– Kirsty Legge, Senior Manager, Finance, STEMCELL Technologies

© 2018 SAP SE or an SAP affiliate company. All rights reserved.



4 / 6

 

 

“We’re growing, on average, 18 per cent each year,” says 
Kirsty Legge, STEMCELL’s Senior Manager, Finance. With 
that growth comes more R&D and more sales reps, and 
more expenses. 
 
“We have a significant number of remote employees,  
including sales reps, across North America,” she says. 
But the company’s expense reporting process, prior to 
adopting SAP Concur, wasn’t set up to accommodate that. 
 
Before SAP Concur, STEMCELL used a manual,  
spreadsheet-based process for the roughly 100 reports 
it processed monthly. The finance department would  
download credit card statements, then send them to the 
relevant employees, who would fill in a report based on the 
different line items, staple paper receipts and send the 
whole package over to the head office via courier. 
 
As a result of that slow process, STEMCELL’s credit card 
expenses would accrue without any granularity.
 
“It was extremely cumbersome, and approval was difficult,” 
Legge says. “We needed the physical paperwork, but  
reports would often get lost in transit.”

Meeting new challenges
For STEMCELL, the cumbersome expense system wasn’t 
just a challenge in the Canadian market, but all over the 
world. STEMCELL operates in 11 countries, and 90 per cent 
of its business is exporting outside of Canada, to 70  
different countries. 
 
“As a global company, we want to keep processes like  
this as vanilla as possible,” Legge says. In other words,  
consistency has been key for driving more efficiency. SAP 
Concur, though, stands up to the variations between 
markets.
 
The rollout of Concur Expense started in Canada and the 
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United States, expanding to France, the United Kingdom and 
Germany, with more markets soon to adopt the solution.
 
Along with being inefficient, STEMCELL’s old process lacked 
a critical quality: scalability.
 
“When you’re growing rapidly, people are busy, and one of 
the challenges is getting people to submit expenses in a 
timely way,” Legge says. “I have an old picture of a sales rep 
coming in with six months’ worth of expenses.”
 
Now, submitting expenses and approving them are both 
much simpler. With SAP Concur, workflows and the approval 
process are much more transparent, which helps the finance 
team reinforce policies and timely approvals. Reimbursing 
cash expenses is also quicker through Concur, Legge adds. 
Today, the team can process roughly four times more  
expense reports than before.
 
At the same time, Concur gives the finance team a solid  
picture of where expenses are adding up. “Having that  
granularity with the data is a big improvement,” Legge says. 
“Particularly with credit cards, because it’s pre-coded to the 
right expense type.”
 
What’s more, the team integrated Concur with its other  
financial software, to save time on re-entering data. That’s 
freed up more time to concentrate on other tasks, like  
analyzing high or unusual expenses. 
 

The enthusiasm for a new system was clear from the 
get-go. 
 
“We went live with a 20-person pilot first, and it was 
remarkably smooth,” Legge says. Soon, that group grew to 
50, and eventually, the whole company. “I kept getting  
employees who wanted to be a part of the pilot,” she says.

Less hassle, more enthusiasm

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Nowhere was that enthusiasm clearer than 
at STEMCELL’s North America-wide sales team 
meeting in Vancouver. “I presented Concur to about 
70 salespeople,” she says. “Nobody likes change, 
and for salespeople who do a lot of travelling, they 
don’t associate expenses with pleasure.”
 
But just seconds after explaining that not only  
could they submit expenses through a mobile app, 
but that having to know general ledger codes would 
be a thing of the past with Concur Expense, the  
reaction was clear: sign us up.
 
“They all wanted to be part of the pilot,” Legge says. 
“No one wants to have to worry about GL codes – 
that’s a finance thing. All they need to know is what 
they spent the money on.”

Expense reporting wasn’t the only process 
STEMCELL decided to simplify. It also implemented 
Concur Travel to streamline bookings.
 
Before Concur, the email approval process in  
particular was clunky. “It was convoluted,” Legge 
says. “It was a hodgepodge in terms of how people 
booked.”
 
Some would use a travel agency partner, but others 
– particularly new or younger employees – would 
prefer to book everything themselves. 
 
The solution has been particularly helpful for sales 
reps who frequently travel to repeat locations. “They 
usually know which flight, car and hotel they want, 
so it’s easier for them to book it all themselves,” 
Legge says.

Plus, through Concur Travel, STEMCELL can make
 

its corporate rates available, so people are reminded 
to take advantage of them.
 
Streamlined expense and travel systems ultimately 
mean better planning capabilities – a boon for a 
company growing as quickly as STEMCELL. Today, 
for example, it can budget more accurately when 
hiring new sales staff who travel frequently.
 
Insight into where and when expenses are being 
incurred is also helping to shape potential policies. 
“We had talked about implementing per diem limits 
in the past, but could never do it, because we didn’t 
have accurate enough data,” Legge says. Now, that’s 
a greater possibility. 
 
Overall, today, STEMCELL’s employees can focus 
more on what they do best. 

“Change is always a challenge but if you’re in a 
business with growth of any kind, then moving to  
an automated system is really important,” Legge 
says. “We want our people to focus on sales, or 
research and development – whatever their jobs 
are. Not expenses.”

ABOUT SAP CONCUR 

SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility 
and control. For more than 20 years, these leading,  
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of  
diverse partners and apps. User-friendly and 
business-ready, SAP Concur solutions unlock  
powerful insights that help businesses reduce 
complexity and see spending clearly, so they can 
manage it proactively. For more information, visit 
concur.ca

Ready for the future

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur


