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Sleep Country awakens greater efficiency
The retailer is embracing digital transformation to keep 
its business poised for growth.
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Quick Facts

Company Name and Contact
Praj Raut, Vice President Corporate Accounting,
Sleep Country Canada

Solutions  
• Concur Invoice
• Concur Expense

Industry
Retail

Company Size  
1,500 employees; 260+ stores; 
16 distribution centres

Location
Brampton, Ontario  

Why SAP Concur & Sleep Country?
Processing invoices is simpler and faster, letting 
this iconic Canadian retailer forge stronger 
relationships with its partners and continue 
growing fast.

ABOUT SLEEP COUNTRY
Sleep Country is Canada’s leading mattress retailer and the only specialty mattress retailer 
with a national footprint in Canada.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.



3 / 6

Taming invoicing chaos 

Walk into any Sleep Country across the country and you’ll find a relaxing spot to test 
out mattresses, pillows, duvets and other bedding essentials for more restful nights. 
When it comes to innovating, though, Sleep Country has been anything but sleepy. 

From opening new stores, to launching innovative new products, few companies have 
achieved what Sleep Country has - remaining a familiar and trust-worthy household 
name, while simultaneously reimagining its business. In fact, the Canadian staple has 
experienced consistent year-over-year growth for over the  past decade, even throughout 
the economic recession.

With this growth, Sleep Country is evolving its processes to find efficiencies and 
continue the success it’s been building since 1994.

“We needed a solution that wouldn’t just work for our 
immediate needs but would grow with us.”

– Praj Raut, Vice President Corporate Accounting, Sleep Country Canada

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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“As the company grows, our tools need to grow as well,” 
says Praj Raut, Sleep Country’s Vice President, Corporate 
Accounting. She leads a team of about a dozen finance 
pros managing accounts payable for the entire company, 
Canada-wide. 

As part of its digital transformation, Sleep Country had 
moved to various leading platforms to better handle various 
tasks, including payroll, reconciliations, product information 
management systems, lease management systems and 
more. Along with transforming how it manages those tasks, 
the time had come to find efficiencies with invoicing. 
SAP Concur was a natural fit for the accounts payable 
(AP) function.
    
Every day, they manage a significant number of invoices, 
from vendors of all sorts across the country – from 
advertising partners to professional fees to distribution 
expenses. The AP team processes about two thousand 
invoices per month, with a total value of approximately ten 
million dollars. Before the shift to SAP Concur, the process 
for managing all those invoices was manual, and as a result, 
quite slow. 

“Because processes were manual, they were chaotic,” Raut 
says. “If an invoice was lost or wasn’t approved on time, we 
really had no control.”

Invoices would come through to Sleep Country’s 
headquarters via email or mail, and its receptionist would 
scan them. Then, software built in-house, would send 
invoices through to the relevant managers for approval. 
The accounts payable team, meanwhile, would have to wait 
for manager sign-off before paying vendors. 

“The old software was developed internally, so it was very 
basic and wouldn’t evolve,” Raut says. “We needed a 
solution that could work for our immediate needs but more 
importantly, grow with us. Now, with Concur, we don’t have 
to worry about our tools becoming outdated.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Less chaos, less stress
“Now, almost everything related to an invoice is tracked – 
when we received it, when the manager approved it and 
more,” she says. 
 
What’s more, is the accounts payable team has less stress 
on their plates and more breathing room to get through 
invoicing and additional work, especially when employees 
take time off for vacation or other reasons. 

Before, it was difficult for the accounts payable team to 
prioritize their day and figure out which invoices needed to 
take priority, but now data is more readily available and 
automated. “You don’t want your job to be putting out fires,” 
Raut says. “You want to be able to manage proactively.” Now, 
they can do just that. 
 
In turn, the team can also act as an even better partner to 
Sleep Country’s vendors. “It’s never ideal when a vendor has 
to follow up on payment,” Raut says. “Now, that’s happening 
much less frequently, because everything is tracked and 
within our control.”

Landing on a more efficient invoicing system has let Sleep 
Country now find new ways to bring more revenue into the 
company. “One of the big benefits that we’ve seen is that it’s 
opened up for us more avenues for being able to pay our 
vendors,” Raut says.
 
Paying by cheque or by EFT (Electronic Fund Transfer) 
yielded no benefit. However, the new, more efficient system 
with greater visibility means Sleep Country can now use 
corporate credit cards more reliably and reap the benefits. 
Now, it can gain the financial benefits of loyalty-based credit 
cards, while maintaining visibility of its cash flow and 
payments. In other words, the accounts payable team – 

Turning costs into benefits

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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traditionally a cost centre – has shifted into a 
revenue generator for the company. This practice, 
which is completely driven by sound visibility into 
cash flow, has generated an estimated $100,000 
in revenue. 
 
Success with Concur Invoice prompted Sleep 
Country to embrace Concur for its expense 
management, too. Like invoicing, the expense 
payback system had also been very manual before 
the switch. “We needed a more sophisticated 
process,” she says.

With a large – and growing – team of sales 
representatives constantly on-the-go, plus 
distribution teams and executives who travel 
frequently, the need to evolve was clear. Now, 
Concur Expense has given Sleep Country more 
efficiency, greater transparency and happier 
employees. “People are using the mobile version a 
lot because it’s just so easy,” Raut says.

 

 
 
Today, Praj and her team are now looking forward to 
having comprehensive data at their fingertips. 

“We’re really excited about the data analytics 
features of Concur,” she says, adding that she’s 
working with the support team to get the most out 
of the features. A clearer picture of invoicing, for 
example, will allow them to potentially negotiate 
better terms and conditions with vendors, 
streamline and consolidate multiple invoices into 
one, and more.

 

A speedier, more efficient invoicing system also 
means the company’s financials can be more up-
to-date and accurate. “That’s especially important 
for us, because we’re a publicly traded company,” 
she says. 

All in all, Sleep Country has no plans to slow down. 
Being a long-standing industry leader comes with 
some pressure to stay on the cutting edge. And with 
its digital transformation well under way, it’s far 
from asleep on the job.

ABOUT SAP CONCUR 
 
SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility and 
control. For more than 20 years, these leading,  
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of di-
verse partners and apps. User-friendly and busi-
ness-ready, SAP Concur solutions unlock powerful  
insights that help businesses reduce complexity  
and see spending clearly, so they can manage it  
proactively. For more information, visit concur.com

Clearer data,
brighter future
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur


