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Morguard meets its great expectations
Streamlined expense management lets the real estate 
company keep its financial reporting efficient.
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Quick Facts

Company Name and Contact
Phyllis Gleason, Controller,
Cash Management, Morguard

Solutions  
• Concur Expense

Industry
Real Estate

Company Size  
1,500 employees

Location
Mississauga, Ontario (Head Office)  

Why SAP Concur & Morguard?
SAP Concur gives the commercial real estate 
company more confidence in its financial reporting 
thanks to greater visibility into employee spend 
and an efficient method of recording the spend.

ABOUT MORGUARD
Morguard is a fully integrated real estate company that owns, manages and invests in high-quality, 
well-located, geographically diversified assets across North America. Morguard also provides real estate 
management services to institutional and other investors.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Visibility and Efficiency is everything 

Morguard has a lot on the go. The 40-year-old Canadian real estate company manages 
$21.6 billion in assets across North America. 

At the same time, though, the company wanted a clearer picture into a key internal 
area: employee expenses. 

Just a few years ago, Morguard was like many other businesses when it came to expense 
reporting. It had a spreadsheet-based system that required manual entries, paper 
receipts and slow approvals. 

The need for change became clear when the company introduced a new corporate 
credit card program. The intention wasn’t just to use corporate credit cards for travel 
and entertainment, but also for procurement. 

Since Morguard doesn’t have a centralized purchasing function, the volume of expense 
reports – and the work it took to complete them – climbed. “Suddenly, I was engaging 
a lot more people in the company,” says Phyllis Gleason, Cash Management Controller 
at Morguard.

“Whether you’re publicly traded or private, you have 
stakeholders with expectations. The introduction of 
technology and automation solutions go a long way 
to creating efficiency, visibility and integrity.”

– Phyllis Gleason, Controller, Cash Management, Morguard

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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In fact, 87 per cent of Morguard employees are involved in 
procurement in some way. 
 
And for those employees, the manual, spreadsheet 
submission process was onerous. “As someone who’s 
travelled for business a lot, I was tired of the spreadsheet,” 
Gleason says. Canada’s federal and provincial VAT taxes 
were particularly challenging and created internal struggle 
– and headache - throughout the submission and approval 
process. 
 
Initially, Morguard planned to use a solution offered by the 
corporate credit card company to help manage the influx 
of expense reports, and the resulting VAT-tax complexities. 
However, it soon became clear to Gleason and her team 
that the data available through that solution wouldn’t be 
comprehensive enough for their needs.
 
“I realized that the bank couldn’t give me the level of 
automation and visibility that I really needed,” she says. So, 
they turned to Concur Expense. 
 
“The real drivers for getting Concur were better visibility, 
the automated workflow, and the fact that I could integrate 
and upload information directly into my general ledger,” 
Gleason says. “If I don’t have to key in data, the accuracy is 
just much better.”  Automated workflow ensures compliance 
to policy. Concur reporting provides spend metrics and 
analytics quickly and efficiently.
 
For her, that boils down to better integrity. 
 
“Whether you’re publicly traded or private, you have 
stakeholders with expectations,” Gleason says. “The 
introduction of these types of solutions goes a long way to 
creating efficiency,  visibility and integrity.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Finding champions of change
Change management is challenging for every business. 
“People often get used to their way of doing things so there’s 
a reluctance that comes with doing things differently,” 
Gleason says. 
 
To tackle that preemptively, she sought out her champions. 
Specifically, she looked for people who she suspected might 
be hesitant to change, but also those who would be excited 
about it. 
 
In both cases, the response was positive.
 
The time savings alone have been dramatic. “We have one 
employee who was filing 15 expense reports per month, and 
she estimates the time it takes her to complete them has 
dropped by 70 per cent,” she says. 
 
Specifically, the ability to submit on the fly through Concur 
Expense’s mobile app is a major benefit for a company with 
as many remote employees as Morguard. “I have a number 
of people who don’t work in offices –– so the mobility 
functionality was a huge win for a lot of my users,” Gleason 
says.
 
The automated workflow Concur Expense offers also goes a 
long way in ensuring compliance with certain policies, she 
points out. “My goal is to ensure that people file their expense 
reports accurately, on time and all the time.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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The finance team has also experienced major time 
savings. Historically, the expense process would 
involve creating a spreadsheet, keying and posting 
the payable, then cutting a cheque for 
reimbursement. With SAP Concur, that’s all 
automated.
 
“Before we even had full adoption, I took 25,000 
payables transactions out of the stream within the 
first six months,” Gleason says. “That’s a large 
number, and that’s a phenomenal cost savings.”
 
Today, Concur Expense is making everyone’s lives 
easier. “The expectation now is for processes to be 
paperless and streamlined,” Gleason says. 
 
In fact, Concur Expense is just one piece of 
Morguard’s digital transformation puzzle. Among 
its larger projects they have implemented a new 
ERP system. Concur’s ability to integrate with it has 
also made a massive difference.
 
“We’re a real estate company, not a financial or 
technology company, so we rely on tools that 
augment our basic reporting capabilities,” she says. 
“Once we opened our minds to more automation, 
it made us understand how we could create real 
efficiency.”

ABOUT SAP CONCUR 
 
SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility and 
control. For more than 20 years, these leading,  
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of di-
verse partners and apps. User-friendly and busi-
ness-ready, SAP Concur solutions unlock powerful  

insights that help businesses reduce complexity  
and see spending clearly, so they can manage it  
proactively. For more information, visit concur.ca

Meeting new, and high, 
expectations

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur


