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How this construction company built  
a better way to manage travel
Keeping employees safe and costs down is simpler with help 
from Concur Travel.
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Quick Facts

Company Name and Contact
Bertie Fernandes, CorporateTravel Manager,
Ledcor

Solutions  
• Concur Expense
• Concur Travel

Industry
Diversified Construction Company

Company Size  
Approx. 6,000

Location
Vancouver, British Columbia    

Why SAP Concur & Ledcor?

ABOUT LEDCOR
Ledcor is a diversified construction company. Its team works to design, build, transport, operate and 
maintain projects all over North America. Its work spans buildings, communications infrastructure, 
oil and gas, forestry and more.

Streamlined and customizable travel management 
means saving on costs and keeping employees safe.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Making essential travel simpler

Even in our increasingly digital world, there is sometimes no substitute for being 
somewhere in person. The teams at Vancouver-based Ledcor know this firsthand.

The highly diversified construction company builds and maintains a variety of 
sites across North America, ranging from oil and gas projects to forestry to 
communications infrastructure. It also provides specialized marine and aviation 
transportation services. For Ledcor, business travel to these various project sites 
is absolutely essential. 

“We try to hire local when we can, but sometimes it’s just not possible, depending on 
the location,” explains Bertie Fernandes, corporate travel manager at Ledcor. That 
means Ledcor often requires experts to fly in to work on site. 

With thousands of employees travelling every week, implementing a simpler, digital 
solution for managing air travel and hotel bookings was crucial – especially when a 
global challenge hit.

“Travel is essential to our business continuity. Even during a 
pandemic, work can’t stop. Concur Travel and Expense helps  
us do it easily and safely.”

– Bertie Fernandes, Corporate Travel Manager, Ledcor

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Customization in an 
evolving world
When the global coronavirus pandemic hit North 
America in 2020, travel became much more 
challenging for everyone, including Ledcor. Some 
employees could pivot to hosting conference 
calls and working remotely, but for many 
essential construction teams, business travel 
had to continue safely.

Ledcor’s business travel initially declined 
dramatically to about 10 per cent of pre-pandemic 
levels. However, to keep business moving, it 
needed to pick up again, albeit with new safety 
protocols in place. “Travel is essential to our 
business continuity,” Fernandes says.

It was this unexpected and challenging period 
that truly reinforced the value of Concur Travel. 

First, the ability to customize the platform 
was crucial. Given how diversified Ledcor’s 
business is, it needed to tailor Concur Travel to 
adapt to different business divisions’ unique 
requirements and reporting structures. “It can’t 
be a one-size-fits-all approach,” Fernandes says. 
As the pandemic hit, each part of the business 
had to set its own requirements to adapt to an 
evolving situation.

“We let each division indicate what would be 
permissible travel,” Fernandes says. Implementing 
approval processes within Concur Travel not only 
created greater efficiency, but created more 
transparency in travel bookings, and allowed for 
more accurate monitoring and reporting to the 
executive leadership team. 

Even pre-pandemic, Concur Travel allowed Ledcor 
to have better insight into its travel costs and was 
key in offering Ledcor visibility into hotel booking. 
Working with its travel management company, it 

was able to add aggregator hotel rates into Concur 
Travel, so all the relevant information was under a 
single booking platform.

“We wanted to monitor travel bookings more, 
because costs were going to overhead instead of 
specific projects,” Fernandes says. “We needed to 
know why that was and how we could create 
behavioural change.” 

Behavioural change 
gets a boost
One of the biggest challenges to digital 
transformation at Ledcor wasn’t finding the right 
technology – it was behaviour. The company’s 
workforce skews older and while new staff 
happily embraced digital travel management, 
longstanding employees typically preferred their
legacy methods. 

“We tended to get pushback on adoption,” 
Fernandes says. Despite Concur Travel offering 
a simple user experience, some employees still 
wanted to speak to live agents by phone to book 
their air travel and hotel accommodations, which 
was time consuming and made tracking expenses 
difficult. 

However, setting criteria for various approvals 
helped Ledcor create more behavioural change 
and boost adoption of Concur Travel among 
employees who were otherwise slower to adopt a 
new system.

The company also relied on reminders from its 
travel management company that let employees 
know that they could book through Concur 
Travel next time, which helped drive uptake.  
“That has been very helpful in changing the 
adoption curve,” Fernandes says. 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Now, 75 per cent of employees use these tools regularly, a 
massive improvement in a company that otherwise has 
had challenges encouraging uptake of digital tools. The 
impact has been so powerful that his team even won an 
internal innovation award within Ledcor.
 

Fewer costs,  
more compliance
As with Concur Travel, being able to customize for each 
division’s needs has been a big benefit on the expense 
management side, too. While some business units have 
pretty standard cost codes, others have specific 
requirements. The aviation division, for example, needs to 
record individual aviation tail numbers. With Concur 
Expense, Ledcor can create specific subledgers that work 
for every part of it diversified company.

Ultimately, streamlining the reporting process has led to 
major cost savings and stronger compliance. Before, it was 
time-consuming to track down expenses billed to the 
business, rather than to individual project codes. 
 
“Once we rolled out Concur Expense, we could target ghost 
expenses,” Fernandes says. “We can now reach out to  
employees to find out why they booked out of policy.” 
Today, the company has a quarterly process to follow up 
on potentially non-compliant air expenses not charged to 
the company credit card.

Next, the business integrated Concur Expense into 
Concur Travel – streamlining expense submissions and 
reimbursements through a mobile-friendly, digital platform 
– and adoption skyrocketed.

Before adopting Concur Expense, expense management 
was spreadsheet based and required manual approvals, 
wasting time and energy better spent on other tasks. 
It was also more difficult to ensure compliance with 
company policies.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Ledcor is also saving on costs on the travel 
side, specifically those associated with its travel 
management company. Fees are based on the 
number of personnel and transactions required 
on the travel management company’s end, so 
Ledcor is saving costs by having a more self-
sufficient platform, Fernandes says.

Supporting a  
culture of safety
Beyond cost and compliance benefits, the SAP 
Concur platform has also played an important 
role in supporting Ledcor’s commitment to 
keeping employees safe and fulfilling their duty of 
care. With so many construction sites spread 
across North America, having a clear picture of 
travel means having a better window into 
employee health and safety. It’s important for 
Ledcor to know which employees are at which 
project sites in case natural disasters or other 
emergencies strike, Fernandes says.

Ledcor’s Emergency Operations Committee 
(EOC), which includes the travel department, 
ensures the company’s policies are up to date 
and that divisions are collaborating to keep 
every employee as safe as possible. In the case 
of the pandemic, having Concur Travel and 
Expense made implementing new policies and 
communicating them to employees much easier.

For example, along with implementing 
temperature checks and COVID testing on its 
various sites, Ledcor also changed its travel 
rotations for crews. As part of the pandemic 
response, employees’ rotation at sites were 
extended to enable the isolation process in 
certain parts of the country.

“Our administrative staff find it really easy to book 
travel for multiple people at any given time,” 
Fernandes says. “It’s also been helpful that the 
platform is available 24/7, so we have more 
flexibility and can be self-sufficient.”

As emergency situations like the pandemic evolve, 
having a digital platform to communicate policy 
changes is also critical. On the login page of 
Concur Travel, Ledcor can communicate the 
highlights of its safe travel plan and updates to 
any travel restrictions. “Through the platform, 
we could get key policy changes in front of 
employees right away and let them know where 
they could travel, and when,” Fernandes explains.

“Health and safety are always top priorities. 
Especially during a pandemic, we need to know 
where our employees are,” he adds. “Duty of care 
is critical.”

ABOUT SAP CONCUR
SAP® Concur® is the world’s leading provider 
of integrated travel, expense, and invoice 
management solutions, driven by a relentless 
pursuit to simplify and automate these everyday 
processes. With SAP Concur, a top-rated app 
guides employees through every trip, charges are 
effortlessly populated into expense reports, and 
invoice approvals are automated. By integrating 
near real-time data and using AI to audit 100% of 
transactions, businesses can see exactly what 
they’re spending without worrying about blind 
spots in the budget. SAP Concur eliminates 
yesterday’s tedious tasks, makes today’s work 
easier, and helps businesses run at their best 
every day. Learn more at concur.ca or at the SAP 
Concur blog.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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https://www.concur.ca/newsroom
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No part of this publication may be reproduced or transmitted in any form or 
for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or SAP 
affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue 
any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur

https://www.sap.com/copyright
https://www.youtube.com/user/ConcurTechnologies
https://www.youtube.com/user/ConcurTechnologies
https://www.youtube.com/user/ConcurTechnologies
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