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IMP Group sees the bigger picture
For a company made up of several diverse 
business divisions, consistency can be tricky. 
With Concur Expense, IMP Group found it.
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Quick Facts

Company Name and Contact
Kevin Smith, Director, Corporate Finance,
IMP Group

Solutions  
• Concur Expense

Industry
Aerospace and Defence, Aviation,
Information Services

Company Size  
3,000 employees

Location
Halifax, Nova Scotia  

Why SAP Concur & IMP Group?
A better view of expense data has allowed IMP to 
negotiate better pricing and rates for the whole 
company and has allowed better visibility and 
control over the timing of submissions.

ABOUT IMP GROUP
IMP Group is focused on global, sustainable growth, with over 3,000 experienced people delivering 
service, quality and value to customers across diverse sectors such as aerospace and defence, 
aviation, healthcare, information technology, hospitality and property development.
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Getting to a better way 

If there’s a word to describe IMP Group’s business, it’s “diverse.” The Halifax-based 
company has grown significantly over the past two decades, and it’s now made up of a 
mixed bag of business divisions serving several industries. There’s aerospace and 
defence and aviation, as well as healthcare, information services, property development 
and more. 

“IMP Group is not exactly one thing,” says Kevin Smith, Director, Corporate Finance at 
IMP Group. “We have grown a lot through acquisitions, which is why our business is so 
diverse.” 

Given the company is so diverse, it’s no surprise that consistency can be tricky at times. 
That was absolutely the case for expense management. 

Many of the expenses the company was incurring were charged to corporate credit 
cards. That drew the attention of senior executives, including the CFO, who questioned 
oversight and the controls in place for managing expenses. “It had board of director-
level visibility because of the dollars involved,” Smith says. “It was generally accepted 
that we needed a better way. It came from the top.”

“This was the first software product that’s given us a 
picture of company T&E expenses as a whole. That’s 
been great for a company that’s as diverse as we are.”

– Kevin Smith, Director, Corporate Finance, IMP Group
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“IMP rolled out Concur Expense across the organization 
over six months, championed by representatives from its 
finance, procurement and IT teams. “That collaboration 
among our departments was really important for rolling 
this out smoothly,” Smith says. 

Concur Expense was the first technology solution to be 
deployed consistently across IMP’s operations, a feat in 
itself given that several divisions have their own accounting 
teams and systems. “Concur was the first solution that 
multiple divisions could use, because it works with various 
ERP systems,” Smith says. 

“Each division has its own autonomy, in a way, and this was 
the first product that’s given us a picture of company T&E 
as a whole. That’s been great for a company that’s as 
diverse as we are.”

From manual to seamless

Before Concur Expense, IMP’s process was highly manual. 
Employees had to fill out and print spreadsheets, then 
submit them with paper receipts for manager approval. 

In other words, it was inconvenient and, often, inconsistent. 
“The spreadsheets were a lot of effort to maintain.  
We’d have to rebuild formulas if sales taxes changed.” 
Employees were also more likely to save versions to their 
laptops or desktops so even when the spreadsheet was 
updated, there was no guarantee they’d be using the 
latest one. 

“One division did try its own software system, but it didn’t 
work well,” Smith says. “It was cumbersome and difficult to 
maintain because they still had to change formulas often.” 

With Concur Expense, the user experience has shifted 
entirely to become much more intuitive and efficient. 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Employees no longer have to key in data. Instead, they can 
use their smartphones to capture receipts and managers 
can approve their direct reports’ expenses more easily.  
Concur Expense has proven so reliable, in fact, that IMP has 
even rewritten its travel policy to include the solution. 

Take, for example, IMP Solutions division, which offers 
managed IT solutions and hardware and software reselling. 
Employees in that area of the business often have repeated 
expense reports that include the same data from month-to-
month. Before, they’d have to spend time keying in the same 
data in a new report, but now, it’s much faster to recreate a 
report within Concur Expense. 

The time savings for the accounting team have also been 
significant. “One of my staff actually estimates she used to 
spend seven to 10 days every month manually keying in 
expense reports and then filing them,” Smith says. “Now, she 
can spend that time on other tasks that give us more insight 
into the business and trends, like generating data reports on 
expenses.”

More user-friendliness and simplicity also mean better 
compliance.

“Before, when it was paper, there was no way to tell if a 
manager had reviewed a receipt,” he says. “But now, we can 
see whether an employee is late to submit or if their manager 
is behind on approvals. That helps with efficiency, but also 
with internal compliance.” 

Today, the company processes 700 expense reports on 
average across its divisions, every single month. “With 
Concur, that risk of inconsistency is gone, because everyone 
is on the same platform,” Smith says. “We don’t have to worry 
that numbers may be off because someone used an outdated 
spreadsheet.”

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Now, all the data is available at the corporate finance 
team’s fingertips. “We have access to so much 
data,” Smith says, “including having credit card 
usage information in one place.” Before, the 
accounting team could pull data for individual cards 
but today, the process is much more efficient and 
comprehensive. 

That, ultimately, means greater savings for the 
company at large. Take procurement, for example. 
By having access to more data about where and 
when expenses are being incurred, the procurement 
team can now negotiate better rates and terms with 
vendors. “They were able to get more insight into 
how many employees were using the same hotel 
chain, so we could negotiate a better rate,” Smith 
says.

What’s more, SAP Concur can scale as IMP does – 
which is essential for a company that is continuing 
to grow through acquisition. 

Shifting to Concur Expense was just one part of an 
overall digital transformation underway to eliminate 
paper and streamline processes. 

Soon after Smith joined the company in the early 
2000s, it created electronic workflows for account 
payable work, and moved from cheques to electronic 
funds transfers for the majority of transactions. 

“We’ve had great uptake and penetration with that 
with suppliers,” he says. In fact, today, IMP issues 
under two dozen cheques per month. 

Today, though, Concur Expense has set the new 
standard for how employees want their systems to 
operate, Smith says. “I’ve heard people say, ‘I wish 
every software worked this well.’”

ABOUT SAP CONCUR 
 
SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility and 
control. For more than 20 years, these leading,  
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of di-
verse partners and apps. User-friendly and busi-
ness-ready, SAP Concur solutions unlock powerful  
insights that help businesses reduce complexity  
and see spending clearly, so they can manage it  
proactively. For more information, visit concur.ca

More data, more time
- and more savings

“I’ve heard people say, ‘I wish 
every software worked this well.’”
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur


