
 
6 Concur solutions 6 months later: 
Third Wave weighs in on the early benefits  
of automating expenses. 

Company Name
Third Wave Consulting

Solutions
Concur® Expense

ExpenseIt® from Concur® 

Concur® Expense Pay

Concur® Intelligence

Concur® Policy Audit

User Support Desk

Industry
Cloud Based Consulting

Company Size: 
35+ employees

Locations: 
Halifax, NS

Houston, TX

Calgary, AB 

Why Concur? 

• Time savings for busy end users

•  Quicker turnaround on  
reimbursements

•  Actionable data and greater insight 
into spend

• Unparalleled customer service

About Third Wave Consulting 
gothirdwave.com 

Third Wave has been in the business of cloud-based CRM optimization since 
2003, when they became the first partner in Canada to implement Salesforce-
based solutions. With three North American offices, they customize solutions 
specifically for clients in any industry and guide them to achieving their full 
potential through the Salesforce platform.

Challenge: The opportunity
When Third Wave doubled its employee count in less than 2 years, Managing 
Partner, Steve Davies, along with Office Manager, Tara Keel, knew they didn’t 
want added administration slowing them down. In the business of helping other 
companies optimize performance, they realized it was time to optimize their own 
by automating expense management.

The solution
“Steve was in a lunch meeting with a client of ours that uses Concur,” says Tara. 
“When he heard the rave reviews and learned how Concur could also add 
strategic value beyond day-to-day expense processing, that spoke to him. That’s 
what our business is about!”

Tara continues, “We had just started looking into software solutions, so this 
recommendation came at the right time. I did some research and verified that 
Concur could provide the type of support we wanted in terms of saving our 
employees time, getting transparent policies in place, breaking down expenditures 
by department and type, and pulling the right data at the right time to support 
business decision-making.”

“ As we grew, maintaining a manual spreadsheet system 
became inefficient. I am the sole employee responsible 
for administration across all three offices. It wouldn’t 
benefit our customers or my colleagues if managing 
expenses became my full time job” 
Tara Keel, Office Manager 



Not in the business of falling behind, Third Wave moved 
quickly, implementing 6 Concur solutions at once in late 2016. 

“It has only been 6 months since the rollout and we can 
already see many benefits,” reports Tara. “It is faster and 
easier for our employees to complete expenses, and that 
is crucial because our business is client-focused. We never 
want our employees bogged down by admin. Concur is 
saving our employees around half an hour per user, per 
claim. That adds up!”

As Office Manager, Tara actually assumes the most expenses 
for the company herself, which means her expense reports 
have always been the most time-consuming. “Personally, 
before Concur, it was daunting to complete a reconciliation.  
I would have to manually break apart and categorize 
charges, photocopy receipts and key in the information by 
hand. Concur saves me 3-5 hours every single cycle.”

Third Wave implemented ExpenseIt from Concur in tandem 
with Concur Expense. The mobile app means employees can 
simply take pictures of receipts to automatically add them to 
expense reports. “I love ExpenseIt!” Tara raves. “Everything 
on the receipt populates properly. I take a picture, put it 
in a folder and never think about it again because it’s in 
my profile. Our employees thrive on using technology to 
get things done. They are happy to be free of the burden 
of managing paper receipts – not to mention the quicker 
turnaround on reimbursements!”

Though Third Wave outsources Accounts Payable, the 
Concur solution has trimmed the hours required from 

the provider. “Our AP partner no longer has to set up a 
reimbursement payment for each employee. I’m estimating, 
but even if each setup took just 5 minutes previously, with 
30-40 claims each month, we’re saving 3 hours each month. 
Over the course of a year, that’s a measurable difference.”

The next frontier for Tara is digging deep into the business 
benefits Concur Intelligence can provide. “Concur has shone a 
light for us on what is going on in the background and shown 
us where we can improve. It’s exciting! Now that we have 6 
solid months under our belt, my goal is to use Concur to help 
me review spending more efficiently, create more valuable 
pivot tables, implement smarter policies and pull the data we 
need in a timely manner to help us make better decisions.”

Tara concludes, “What underscores this entire experience 
isn’t just about the technology or time savings. For me, 
the customer service sets Concur apart. I am a responsive 
person. That’s the culture at Third Wave. I respond to 
e-mails and calls quickly… and that is how I expect to be 
received, too. If I have to chase someone in a business 
relationship, I lose trust. Concur in general, and my 
Account Manager, Wendy Kannegieter specifically, are in 
short… ‘on it.’ I call. Concur responds. There is no question 
too small or too big. To me, in any ongoing business 
relationship, the quality of the service I receive is the 
most important part. Concur didn’t just ‘land a sale’ and 
abandon us. They are proactive about staying in touch 
and promptly reactive when we call. They understand our 
business goals and truly want to help us get the most out 
of our solutions.”

“ To me, in any ongoing business relationship, the quality of the service I receive 
is the most important part. Concur didn’t just ‘land a sale’ and abandon us. They 
are proactive about staying in touch and promptly reactive when we call. They 
understand our business goals and truly want to help us get the most out of  
our solutions.”  
Tara Keel, Office Manager 

“ Concur is saving our employees around half an hour per user, per claim. 
That adds up!” 
Tara Keel, Office Manager 
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