
 
Building a better expense management system: 
Concur engineers the perfect enterprise-level 
solution for Graham Construction. 

Company Name
Graham Construction

Solution
Concur® Expense

Industry
Integrated construction solutions

Company Size: 
1,700 employees  
1,600 Concur users

Locations: 
Head Office: Calgary, Ontario 

Why Concur? 

• User-friendly, mobile solutions

•  Smooth enterprise-wide 
implementation

•  Seamless SAP and Canada/U.S.
integration

• Time and cost savings

• Extraordinary customer service

About Graham 
grahambuilds.com 

Celebrating more than 90 years of construction excellence, Graham is a trusted 
leader in fully-integrated construction solutions. With 13 offices in both Canada and 
the United States, Graham manages a wide variety of projects – from industrial and 
infrastructure developments to schools, hospitals and retail space constructions.

The opportunity
Supply Chain Manager, Dan Radu, knows that employees need the right tools to 
do a great job – whether they’re on a construction site or in the office.

He could see that an aging expense solution was no longer working efficiently 
for Graham.

“Our expense solution was really a bolt-on SAP product. It likely satisfied our 
needs at one time, but with 1,600 users and a progressive business model that 
had evolved significantly over the years, it couldn’t keep up.”

Dan offered his personal “top 3 reasons” for championing a switch:

1.  Erroneous coding
“Most of our projects are quite big. These projects are broken down
into hundreds of project elements. Since the previous system was user,
approver and workflow-unfriendly, many expenses were inaccurately
coded. Managers had to dedicate extra bandwidth to reconcile budgets
and investigate expenses they may not even be responsible for.”

2.  Inadequate controls
“While we always strive to achieve best practices, the old system simply
didn’t allow for all the controls and auditing we wanted. We required a
more constraint-free system to improve our processes and controls.”

3.  Productivity concerns
“Our employees are passionate about building and creating for our
customers. They don’t want to be tied to a desk entering expenses. When
searching for a new solution, we made mobility a must-have so employees
could enter and submit expenses on the go, right from a job site or as
soon as an expense was incurred. We wanted managers to have the
freedom to approve the same way – right from a mobile device.”
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“ When something goes well, you often don’t hear anything. Silence is an 
indication of success that speaks volumes, especially when 1,600 people 
are affected. In this case, managers are actually tracking me down to 
compliment the Concur tool and the improvements it has made.”  
Dan Radu, Supply Chain Manager  

The solution
In January, 2017, Graham officially launched Concur Expense 
for all 1,600 users. After only eight months, Dan is pleased 
with the results.

“Implementation was very smooth. We chose Concur 
because it provides the premium product in the market and 
we operate in an SAP environment, which Concur supports. 
So certainly the technology has not let us down. But tech is 
just one part of the equation. The people are also a premium 
product at Concur and have been a pleasure to work with. 
They are knowledgeable and unfailingly responsive.”

Dan continued to say that eight months isn’t too early for 
Graham to quantify many of the time and cost advantages 
of the new system.

“On the front lines, our employees now spend less time 
managing expenses, which means they can dedicate 
more time to their core roles. On the back end, expenses 
are now being submitted on time with more consistency 
and with accurate coding, saving immeasurable hours. 
I should mention that we are also realizing significant 
savings because of the enormous reduction in POs being 
written. With the old system, employees often put low 
value purchases on a PO vs. charging to their pcard. The 
ugly truth about a PO is that it probably costs us about 
$200 in expenses by the time it has run from end to end. 

In addition, our pcard offers us a rebate, so we are now 
winning on both ends: in cost reduction and in increased 
rebate dollars.”

While it may sound like a change management headache 
with so many employees, Dan says it really hasn’t been.

“We chose a very user-friendly product and we provided 
several notifications before Concur Expense went live. 
Prior to launch, we also did a test environment with some 
of our employees. These delegates provided input that 
helped us shape a solution users would find truly intuitive. 
In addition to ease, employees are enjoying the benefits 
of faster reimbursements, less time-consuming reporting 
and a mobile, paperless process. Now that we have a 
solid foundation employees feel comfortable with, if we 
want to integrate travel or intelligence elements with 
Concur Expense in the future, it will be fairly easy.”

Dan laughs that his customary measure of success with a 
company-wide project like this is often silence.

“When something goes well, you often don’t hear anything. 
Silence is an indication of success that speaks volumes, 
especially when 1,600 people are affected. In this case, 
managers are actually tracking me down to compliment the 
Concur tool and the improvements it has made.”

“ When searching for a new solution, we made mobility a must-have so 
employees could enter and submit expenses on the go, right from a job 
site or as soon as an expense was incurred.” 
Dan Radu, Supply Chain Manager 


