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Canaccord Genuity gets smart about money management
More streamlined invoice, expense and travel management 
processes help give this investment firm an edge.
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Quick Facts
Company Name
Romeeta Bains, Manager, Accounts Payable,
Canaccord Genuity

Solutions  
• Concur Invoice
• Concur Expense
• Concur Travel

Industry
Financial Services

Company Size  
900 employees in Canada

Location
Vancouver, British Columbia    

Why SAP Concur & Canaccord Genuity?
Streamlined invoicing and expense management 
has freed up time – and space – for this investment 
firm’s accounts payable team, plus made life 
easier for employees on-the-go.

ABOUT CANACCORD GENUITY
Canaccord Genuity is an independent investment firm with offices around the world. Its expertise  
spans investment banking, equity research and sales and trading services.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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A lean team faces a challenge

Canaccord Genuity revolves around making sure its clients get the most out of their 
investments. Managing money is the heart of the business. At the same time, some 
fundamental internal finance functions – namely invoicing and expense management 
– had been less-than-efficient at the investment firm.

With various locations and 900 staff across Canada, the accounts payable team – 
centralized in Vancouver – has to manage a large volume of administrative work. 
Each week, a lean team of five, including Bains, takes in roughly 100 expense reports 
and between 100 and 200 invoices for approval. 

“Our team is very ‘go, go, go,’” says Romeeta Bains, manager for accounts payable at 
Canaccord Genuity. “We can work through a lot of invoices and expenses one day 
but the next, it’ll all be back.” 

Previously, Canaccord Genuity’s manual, paper-based system was slow and 
cumbersome. The AP team would have to wait for employees at all offices to send 
through their invoices and expense reports with supporting documentation before 
inputting it into the system for approval, and ultimately, reimbursement to employees 
and payment to vendors.

Today, those approvals and payments go through much faster – typically, under a 
week. Getting here took the help of SAP Concur.

“We’re a leading financial services firm, so we wanted to partner 
with a technology company that’s leading in their field, too.”

– Romeeta Bains, Manager, Accounts Payable, Canaccord Genuity

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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A SMART SWITCH
“As a large global and public company, we wanted 
a global product that would fit our needs,” Bains 
says of the choice to use SAP Concur solutions for 
AP process improvements. “We’re a leading 
financial services firm, so we wanted to partner 
with a technology company that’s leading in their 
field, too.”

The team was looking for a cloud-based solution 
that could scale with their needs as they grew and 
went beyond stand-alone accounts payable 
software – SAP Concur ultimately stood out from 
the pack. Specifically, it offers optical character 
recognition, which distinguishes handwritten and 
printed letters in scanned documents, making for 
speedier and more accurate data entry. 

“SAP Concur also stood out because of the 
implementation team that was very knowledgeable 
and could guide the process,” Bains says. 

The Canaccord Genuity team first turned to 
Concur Expense, including the Concur Audit 
service, to begin streamlining its paperwork. 
Roughly a year later, it added Concur Invoice – 
including the Invoice Capture function – to its 
toolkit. Today, the company is also using Concur 
Travel for some employees who have to book 
travel frequently. 

Implementation was straightforward and involved 
working closely with experts from SAP Concur. 
Four Canaccord Genuity team members and 
three SAP Concur specialists teamed up to ensure 
a smooth implementation, department by 
department. 

To get everyone used to the new system, 
individuals in each department became Concur 
Invoice users, reviewing invoices and submitting 
them for manager approval, before the AP team 
would have the final sign-off.  Using Invoice 
Capture, vendors can now simply send their 
invoices directly to one email address. Then, all 
of the data is in one place and approvals are 
more streamlined.

On the expense management side, submitting 
expenses has also become much more 
straightforward. With Concur Expense’s cloud-
based system, employees can submit expenses 
from anywhere, using an app that uploads 
photos of their receipts and captures that data, 
eliminating the need for manual data entry.

The process has been a hit with millennial staff in 
particular, who love the app’s simple interface and 
user experience. But even among employees used 
to the legacy system, getting up-to-speed with 
SAP Concur tools was a snap. “It’s quite intuitive,” 
Bains says. “As long as you can use a browser and 
drop-down menus, you can figure it out.” 

“SAP Concur also stood out because of the implementation 
team that was very knowledgeable and could guide the process.”

– Romeeta Bains, Manager, Accounts Payable, Canaccord Genuity

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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The Canaccord Genuity team has been rewarded with a 
near-effortless system that they can use on-the-go. With 
many of the firm’s employees travelling for business, 
expenses can add up while they’re away from the office 
and keeping track of envelopes filled with paper receipts 
was getting tiresome. Now, they can simply snap photos of 
their receipts and start their expense reports right from 
their smartphones.

Senior leadership can also approve reports and invoices 
on-the-fly, which has proven hugely beneficial for faster 
payments. Now, even if a high-value invoice – from, say, a 
legal vendor – needs approval, it doesn’t have to sit in a pile 
waiting for an executive to find time to review it on paper. 
Instead, they can review and approve it from anywhere, 
making paying back vendors much faster.

Most recently, Canaccord Genuity has also rolled out 
Concur Travel for some employees who travel frequently. 
Like invoice management and submitting expenses, the 
Concur Travel platform has turned previously multi-step, 
cumbersome processes into much smoother sailing. 
Instead of calling or emailing travel coordinators, staff can 
now book their flights and accommodations through an 
app. “We can all do that with personal travel, so why not 
with business as well?” Bains says. 

Simplicity on-the-go

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Swifter approvals and more streamlined 
management haven’t meant a lack of control, 
though. Through auditing and internal control 
features, every department across Canaccord 
Genuity has visibility into invoice and expense 
transactions, which empowers more informed 
decision making. Plus, the AP team can easily 
monitor and enforce travel and expense policies.   

For their part, vendors and suppliers can also view 
for themselves which invoices are paid, which are 
outstanding and more. That has reduced the 
number of inquiry emails from vendors to the AP 
team, saving time and headaches, while also 
improving relationships.

Digital transformation within AP has also saved 
both time and literal space for the team. 

“When you eliminate data entry, you can spend 
more time on the analysis piece,” Bains says. Take 
invoices, as an example. Now, the AP team is 
spending more of their time analyzing what types 
of vendors the company is working with and 
whether there are opportunities to negotiate 
better rates, to ultimately save on the bottom line. 

“In the AP area now, there are barely any filing 
cabinets. We no longer have to go digging through 
paperwork,” she adds. That speaks to another 
added benefit that’s the icing on the cake for 
Canaccord: reducing paper and the firm’s 
environmental footprint. 

“Every person, every organization has a part to 
play in sustainable living practices to protect our 
environment,” Bains says. “Using digital processes 
helps us to do that.”

ABOUT SAP CONCUR
SAP® Concur® is the world’s leading provider of 
integrated travel, expense, and invoice 
management solutions, driven by a relentless 
pursuit to simplify and automate these everyday 
processes. With SAP Concur, a top-rated app 
guides employees through every trip, charges are 
effortlessly populated into expense reports, and 
invoice approvals are automated. By integrating 
near real-time data and using AI to audit 100% of 
transactions, businesses can see exactly what 
they’re spending without worrying about blind 
spots in the budget. SAP Concur eliminates 
yesterday’s tedious tasks, makes today’s work 
easier, and helps businesses run at their best 
every day. Learn more at concur.ca or at the SAP 
Concur blog.

Ready for the future

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.ca
https://www.concur.ca/newsroom
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No part of this publication may be reproduced or transmitted in any form or 
for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or SAP 
affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue 
any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur

https://www.sap.com/copyright
https://www.youtube.com/user/ConcurTechnologies
https://www.youtube.com/user/ConcurTechnologies
https://www.youtube.com/user/ConcurTechnologies
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