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BDC builds on its mission
This bank is embracing the same kind of digital 
transformation it encourages in Canadian entrepreneurs.
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Quick Facts

Company Name and Contact
Robert Ma, Manager of Financial Applications,
Business Development Bank of Canada (BDC).

Solutions
• Concur Expense
• Concur Travel
• Concur Request
• Concur Intelligence
• Concur Consultative Intelligence
• Service Administration

Industry
Bank/Government.

Company Size  
2,200 employees.

Location
Montreal, Quebec.  

Why SAP Concur & BDC?
Better, faster access to data helps this  
Crown corporation stay compliant with federal 
regulations and pay employees back quicker.

ABOUT THE BUSINESS DEVELOPMENT BANK OF CANADA (BDC)
The Business Development Bank of Canada (BDC) is the only bank devoted exclusively to  
entrepreneurs. It provides loans, advisory services and capital to entrepreneurs across Canada,  
with a focus on small and medium-sized enterprises. It’s working with more than 56,000  
entrepreneurs from its 123 business centres.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Leading by example 

The Business Development Bank of Canada (BDC) goes well beyond just dollars and 
cents. It’s the only Canadian financial institution in the country dedicated exclusively to 
entrepreneurs, offering financing, advisory services and capital, all in the name of 
helping Canadian businesses flourish. 

BDC encourages entrepreneurs and business owners to embrace technology and 
innovation for better processes – something it’s done internally to ensure it practices 
what it preaches. In particular, the bank has overhauled its essential internal process: 
managing expenses.

“Our goal as a company is never really driven solely by 
profit. Instead, it’s more of a social objective, where 
we want people to be happy working with us and able 
to focus at the job at hand.”

– Robert Ma, Manager of Financial Applications, Business Development Bank of Canada (BDC)

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Before adopting Concur Expense, BDC’s expense reporting 
process was manual, requiring employees to fill in a coded 
spreadsheet and submit it with paper receipts – a process 
that was a real headache for users. Added to that, though, 
is the fact that BDC operates across the country, but its 
accounts payable function is centralized in its Montreal 
headquarters.  

“Since we’re across Canada, sometimes the employee and 
their manager don’t even reside in the same city,” says 
Robert Ma, BDC’s manager of financial applications. 
“Reports were really ping ponging between offices and we 
had to spend a lot of time doing manual triage with paper 
receipts.” That meant slow approvals and potentially lost 
paperwork – a frustrating combination for employees 
incurring expenses on their personal credit cards. 

That challenge on its own was enough for BDC’s senior 
management to mandate a change, but another force 
made the need for digital transformation with expenses 
even more crucial.
 
As a Crown corporation, BDC is subject to specific federal 
regulations, including publicly sharing some expense 
information. “Around the time we were going to start 
implementing SAP Concur, new requirements also came 
down from the government to be even more transparent 
with certain costs, including travel for purposes that aren’t 
client-facing,” he says. 

Internal desire for efficiency plus more stringent external 
requirements prompted BDC to turn to SAP Concur for 
solutions.

Greater the accuracy,
greater the transparency
With SAP Concur solutions Concur Expense and Concur 
Request, the expense reporting experience and process of 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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publishing expense data have both become far simpler. For 
their part, employees can use their smartphones to submit 
expenses quickly, without any of the annoyances that come 
with paper receipts and forms.
 
What’s more, BDC can customize certain features within 
Concur Expense to get more out of it for their needs. For 
example, the team can quickly access expense reports, 
instead of calling an archiving company to send back paper 
copies. 

Before using Concur Expense, BDC had also adopted Concur 
Travel, to streamline bookings. “Having these solutions under 
one umbrella means more data integration, so we can start 
finding opportunities to streamline and work more efficiently,” 
he says.

Reporting senior management’s expenses online is also 
easier and more accurate today. “We used to have to compile 
that data by manually going through our ERP system,” he 
says. “When we did that, we were losing a lot of granularity.”
For example, sometimes the team could only see that an 
expense was under a general ledger code for travel expense, 
but not whether it was a taxi ride, airfare or something else. 
With Concur Expense, though, accessing that kind of 
information is much simpler, which in turn makes meeting 
its public reporting obligations easier, too. 

“Now, there’s more rigor in our data and we can catch any 
inaccuracies,” he says. “This is really helping us to be 
compliant.”

So much so, in fact, that BDC is actively sharing its learnings 
and holding Concur Expense demonstrations with other 
Crown corporations who face similar requirements as well as 
their client base. 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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“Using solutions like this also lends us more 
credibility with what we’re trying to impart on the 
entrepreneurs we work with, which is to embrace 
technology and innovation to make your business 
stronger,” he says.

The time savings for processing expenses have  
also been dramatic. “From the time someone  
submitted their paper to the time they got paid was 
typically about 11 days. Now, it’s half that,”  
he says.

“The automatic routing has been helpful, too,” he 
says. Much like tracking a package in the mail, the 
team can see at any given time where an expense 
report is in the approval process. Plus, employees 
submitting their expenses don’t need to worry 
about who to send their reports to or chase down 
their approvals – it’s all automated.

It’s also saving time on the IT side, since SAP Concur 
handles the majority of IT tasks, such as 
development, testing and incident resolution.

Among the major wins for Ma, though, is that BDC 
has been able to reduce the cycle time for out-of-

pocket credit card expenses, so employees can 
have their money back faster. The payback  
frequency has jumped from once a week to twice 
because data from Concur Expense integrates 
directly with BDC’s accounts payable software, 
which makes the whole process much faster.

“We don’t want our employees to have to spend 
money while they work with us, so being able to pay 
them back faster is really important,” he says. 

“Our goal as a company is never really driven  
solely by profit,” Ma adds. “Instead, it’s more of a 
social objective, where we want people to be  
happy working with us and able to focus at the  
job at hand.” 

And through its digital transformation with SAP 
Concur, that’s exactly what’s happening. 

ABOUT SAP CONCUR 
 
SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility and 
control. For more than 20 years, these leading,  
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of 
diverse partners and apps. User-friendly and 
business-ready, SAP Concur solutions unlock 
powerful insights that help businesses reduce 
complexity and see spending clearly, so they can 
manage it proactively. For more information,  
visit concur.ca

“Having these solutions under  
one umbrella means more data 
integration, so we can start finding 
opportunities to streamline and 
work more efficiently.”

Faster paybacks  
equal a happier team

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur


