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Baylis Medical transforms its approach to travel
Disruption prompted this company’s finance team to adapt 
– and the business is reaping big benefits.

1 / 7

©
 2

02
1 

SA
P 

SE
 o

r a
n 

SA
P 

affi
lia

te
 c

om
pa

ny
. A

ll 
rig

ht
s 

re
se

rv
ed

.



2 / 7

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

Quick Facts

Company Name
Baylis Medical

Solutions  
• Concur Travel
• Concur Expense

Industry
Medical Devices

Company Size  
1,000 employees

Location
Montreal, Quebec  

Why SAP Concur?
This maker of medical products uses Concur 
Travel and Concur Expense to gain more timely 
insight into its day-to-day finances and make 
better decisions – even in times of disruption. 

ABOUT BAYLIS MEDICAL
Baylis Medical is a leader in the development and commercialization of innovative medical devices  
in the field of cardiology, with a focus on left-heart access. Headquartered in Canada and with offices 
worldwide, its clinical solutions have been improving the lives of people around the world for over 
30 years. 
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Disruption sparks a shift

Customer service is one of the core values at Baylis Medical. First founded in the 
1980s, the Quebec-based company develops, produces, and distributes 
state-of-the-art medical products. Healthcare professionals around the world use 
these complex devices for medical procedures in cardiology. 

Delivering on its commitment to customer service means enabling and supporting 
travel. Baylis employees travel worldwide for sales and to support doctors using 
its devices to treat patients. “Many employees across the organization travel on a 
regular and frequent basis. It is a big part of our business,” says Tasha Anglin, 
accounting team lead at Baylis Medical. 

That means at Baylis, managing travel and expenses wisely is critical to its ability  
to plan for the future.

Baylis had already been on a digital transformation journey within its finance 
department before the pandemic hit. However, the sudden disruption revealed an 
opportunity for Baylis to use these tools to streamline its approach to travel 
management – and in turn, gain more visibility into its finances.

“Since we have implemented SAP Concur products, we have been 
able to optimize spending in many aspects, via automation.”

– Tasha Anglin, Accounting Team Lead
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“As a result of the pandemic in 2020, we had to look at  
the way in which we work,” Anglin says. That included 
pausing most travel for close to a year, given that the 
health and safety of employees and customers alike was 
the company’s top priority. Instead, the team provided 
customer support virtually, through video calls and 
webinars.

“Simply because of the pandemic, a lot of flights or hotels 
or any travel arrangements that were previously booked 
were now being canceled,” she explains. “For us, what was 
important was to have visibility into our spend.”

While Baylis had been using Concur Travel for a few 
years prior to the pandemic, employees had the option to 
book travel arrangements outside of the platform, using 
third-party travel websites or booking directly with 
different vendors. “During the pandemic, we discovered 
that this is not an ideal situation, because we do not have 
visibility into spend,” Anglin says. 

That sparked the decision for all airfare, hotels, and car 
bookings to be streamlined through Concur Travel – 
a change that’s helping Baylis better manage its business 
today. That includes improving compliance with its travel 
policies. “It enables us to enforce company policies, 
because we want to ensure that employees are booking 
their travel in advance,” Anglin says. “It gives us that 
visibility into how long in advance employees are booking 
their flight, which translates into cost savings for the 
company, overall.”

Visibility into all travel bookings through a single platform 
has also given the company more confidence that it is 
meeting its duty of care for employees. “Having employees 
travel worldwide, it is very important that you, as an 
employer, have visibility into where your employees are, 
knowing that they’re safe,” Anglin says

More visibility,  
more compliance 
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Along with Concur Travel, Baylis also uses Concur Expense 
for employees to submit and approve expenses faster. 
With both cloud-based tools, Anglin and her team now 
have more real-time data at their fingertips. 

Since employees can take a picture of their receipts to 
submit expenses on the go using the Concur Expense 
mobile app, expense reports are coming in on time, and 
the accounting team has up-to-date information. The 
receipt capture functionality and optical character 
recognition (OCR) technology built into Concur Expense 
gives Tasha and her team confidence that the expense 
amounts and taxes are all accurate. As an additional 
bonus, when tax rules change, SAP Concur automatically 
updates.   

“Since we have implemented SAP Concur products, we 
have been able to optimize spending in many aspects, via 
automation,” Anglin says. “We have been able to reduce 
manual labour and input error, as well increase the 
efficiency and productivity across the board.”

Detailed reports also help the business break down its 
costs, see which expenses are pending manager approval 
and view bank fees in real time, making for more accurate 
accruals. “Being able to drill down to the granular detail of 
the expense type is super important,” she says. “It helps 
you to make decisions that will ensure that your company 
keeps running, and that you’re making decisions in a 
strategic way, in order to continue your operations.”

Reliable, real-time access to accurate data through SAP 
Concur also helps Baylis streamline its financial reporting. 
“We’re able to pull the data from SAP Concur at any 
given time, and we’re able to load it into our ERP system, 
which flows directly into our financial statements,” Anglin 
explains. “We’re able to tailor the extract data that 
comes from SAP Concur, which means that you’re 
reducing your manual labour as well.”

Saving costs  
through automation 
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Ready for what’s next
 
Adopting SAP Concur hasn’t just been good for 
the finance team – it’s been beneficial for 
employees more broadly, too. The employee 
experience for both for travel and other expenses 
is now much simpler and more efficient, 
especially with help from the mobile app. 
“[Employees] were thrilled, simply because the 
system that we were using prior to SAP Concur 
was not user friendly,” Anglin says. “It was very 
cumbersome, very tedious to use, and we had 
to work with a series of codes. We constantly 
got complaints about it. If I had to compare both 
systems, it’s night and day.”

While business travel was on pause because of 
the pandemic, the company does have a 
roadmap for it to take off again, supported by 
SAP Concur. “Baylis Medical values that personal 
touch,” Anglin says. “It is extremely important to 
us to be there for our customer and deliver that 
support in person because it gives it the human 
touch and shows that it is more than business 
for us – we truly do care about the well-being 
of our customers.”

As Anglin and her team look ahead, they plan to 
continue embracing automation and other 
technology to keep improving how Baylis operates. 
“Given our experience of the pandemic, you 
have to be open-minded, be able to shift focus 
and adapt to the ongoing situation,” she says. 

Armed with that learning and an appetite for 
digital transformation, Baylis is ready for 
whatever’s next – and to keep delivering on its 
customer service promise.

ABOUT SAP CONCUR
SAP® Concur® is the world’s leading brand for 
integrated travel, expense, and invoice 
management solutions, driven by a relentless 
pursuit to simplify and automate these everyday 
processes. The highly-rated SAP Concur mobile 
app guides employees through business trips, 
charges are directly populated into expense 
reports, and invoice approvals are automated. By 
integrating near real-time data and using AI to 
analyze transactions, businesses can see what 
they’re spending and avoid possible blind spots in 
the budget. SAP Concur solutions help eliminate 
yesterday’s tedious tasks, make today’s work 
easier, and support businesses to run at their 
best. Learn more at concur.ca or at the SAP 
Concur blog.

https://www.concur.ca
https://www.concur.ca/newsroom
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No part of this publication may be reproduced or transmitted in any form or 
for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or SAP 
affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue 
any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

https://www.sap.com/registration/contact.html
https://www.facebook.com/SAP
https://twitter.com/sap
https://www.youtube.com/user/SAP
https://www.linkedin.com/company/sap
https://www.sap.com/copyright

