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Accedian keeps its eye on the future
Concur Expense gives this tech company real-time visibility 
into its cash flow for better planning.
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Quick Facts

Company Name
Accedian

Solutions  
• Concur Expense

Industry
Information Technology

Company Size  
350 employees

Location
Montreal, Quebec  

Why SAP Concur?
A more user-friendly, mobile approach to expense 
management gives Accedian the accurate,  
up-to-date data it needs to plan for the future.

ABOUT ACCEDIAN
Accedian is the leader in performance analytics and end user experience solutions, dedicated  
to providing its customers with the ability to assure their digital infrastructure, while helping them  
to unlock the full productivity of their users. 
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Financial leads on digital transformation

Accedian’s business is grounded in using technology to help its customers stay 
resilient and ready for what’s next. The Montreal-based performance analytics and 
end user experience company helps clients all over the world get the most out 
of their digital infrastructure. Its goal is to give its clients deep visibility into their 
IT and network infrastructure and end user experiences, so they can manage 
performance and continuously improve. 

It should come as no surprise, then, that Accedian’s finance team has fully 
embraced digital transformation to keep the business prepared for the future.  
“We have a best of breed approach to our ERP systems and have been investing 
heavily yearly over the past 10 years,” says Martin Lebeau, Accedian’s chief financial 
officer. 

Over the past decade, the finance team has shifted many of its applications, from 
customer relationship management (CRM) solutions to materials requirement 
planning to expense management, to the cloud – a strategy that has helped to 
not only weather the transition to remote work during the pandemic, but also 
plan ahead for the future.

“We need systems that provide us information that we can use to 
make really important businesses decisions as we chart the path 
going forward.”

– Martin Lebeau, Chief Financial Officer
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As the world changes and its customers’ businesses evolve, 
the solutions Accedian sells to customers are evolving with 
them. As its business continues to adapt, Lebeau and his 
team are looking to use digital transformation within finance 
to arm the organization with real-time, predictive information 
for better decision-making. 

“From a technology and a market perspective, everything‘s 
evolving much more rapidly than five, 10, 20 years ago,” 
Lebeau says. “So, we need systems that provide us information 
that we can use to make really important businesses decisions 
as we chart the path going forward. I want us as a company to 
have one set of data as the single source of truth and provide 
the required analysis at the right time, be it for finance, 
operations, sales, or senior management.”

While this might seem like a colossal undertaking, the reality 
is that the diversity of available cloud-based solutions has 
made it possible to make incremental investments around 
certain base solutions, Lebeau says. “That certainly has 
gotten us to the same results as one big integrated ERP, 
but in an incremental fashion over the past many years,” 
he says. “Really the key is to push hard and make the case 
for finance’s chunk of those IT budgets.”

Among those investments has been transforming expense 
management with Concur Expense. Accedian has 
salespeople in over 60 countries, plus support staff scattered 
across the globe, making the need for a user-friendly, 
centralized cloud-based expense management system 
especially important. “We were really looking for a tool that 
could support a multi-company, multi-entity environment,” 
Lebeau says. 

Specifically, the level of automation Concur Expense provides 
was a major selling point for using the solution. Loading 
credit card transactions automatically and receipt capture 
simply by taking a picture on a smartphone were winning 
features, especially for attracting young talent. 

Evolving finance  
in an evolving world 
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“We are competing with start-ups and high 
tech for talent and using the latest mobile 
friendly apps makes life a little easier for all 
of our employees,” he says.
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Certainly, a simpler user experience is doing wonders for  
both employees and Accedian’s finance team. The expense 
management process before adopting Concur Expense 
involved scanning documents and compiling everything for  
an expense report into a folder before sharing it for approval. 

The previous software for expenses didn’t have built-in AI to 
recognize information, which meant employees had to enter 
information manually. If receipts were missing, for example, 
the system wouldn’t be able to automatically flag it the way 
that Concur Expense can. Now, employees can capture and 
share information on the go and approvers, including busy 
senior managers, can sign off on reports much more quickly.  

With the ease of use, and most employees using the Concur 
Expense mobile app, expense reports are completed on time, 
reducing headaches for employees who need to file reports 
and the finance team that has to reconcile them. “People 
send them in on the fly instead of waiting until the end of  
the week or the month,” Lebeau explains. “So, we get the 
information earlier on, we can get them approved and paid 
out. Everyone‘s happy.”

Notably, integration and training were both smooth 
processes, which meant reaping the benefits quickly –  
within about two months. “All of the users have embraced it 
easily, which is really important when you‘re integrating these 
solutions,” he says. “You don‘t want to get bogged down with  
a bunch of employees just not wanting to use it.”

Most importantly, the ease of use is letting the team focus  
on what they do best. Prior to using Concur Expense, some 
employees would spend one to two hours every week on 
expense reports – time much better spent on adding greater 
value to the company. “We want them selling, we want them  
in front of customers or talking to customers. Preparing their 
expense report is not building value for the business. So, if 
they can take a picture of a receipt through their mobile app, 
have that uploaded directly, and have that submitted 
automatically within a matter of minutes, that is helping  
the company be more productive and more competitive.”

Transforming  
the use user experience  
for expense management  
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Real-time data puts  
the focus on the future
 
With expense reports coming in faster and data 
flowing more easily, Accedian’s finance team has a 
much more accurate day-to-day picture of cash flow, 
so they can react and plan accordingly. In fact, the 
real-time visibility gained through Concur Expense 
has been part of the finance team transitioning into a 
more forward-looking department. 

“On the finance side, we need a real-time view into 
cashflow, and that real-time tool provides that for us,” 
he says. “We‘re able to slice and dice the information 
and we‘re able to look at different groups inside of the 
organization, how the spending patterns are changing 
or evolving over time.”

Reports pulled out of the application also allow the 
team to better predict cash requirements for 
upcoming payments or to estimate accruals. 

While travel and expense claims did pause during  
the pandemic, this kind of real-time information  
is essential as it picks up again. “As people start to 
travel more and more, we‘ll be able to do scenario 
planning and have the information in real-time,” he 
says. “Without modern systems you‘re depending on 
out-of-date information, or you‘re waiting three 
weeks or a month or a quarter to get that information, 
you are at a disadvantage versus your competitors.”

For Lebeau, Concur Expense is a tool that lets the 
value of digital transformation in finance shine. 
“I think the finance function has gone from looking 
backwards to looking forward,” he says. “If you look 
at the CFO role, maybe 10 or 20 years ago, the role 
has really evolved. Now, we’re really focused on how 
data can inform future decision-making.”

ABOUT SAP CONCUR
SAP® Concur® is the world’s leading brand for 
integrated travel, expense, and invoice management 
solutions, driven by a relentless pursuit to simplify 
and automate these everyday processes. The highly-
rated SAP Concur mobile app guides employees 
through business trips, charges are directly populated 
into expense reports, and invoice approvals are 
automated. By integrating near real-time data and 
using AI to analyze transactions, businesses can see 
what they’re spending and avoid possible blind 
spots in the budget. SAP Concur solutions help 
eliminate yesterday’s tedious tasks, make today’s 
work easier, and support businesses to run at 
their best. Learn more at concur.ca or at the SAP 
Concur blog.

https://www.concur.ca
https://www.concur.ca/newsroom
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No part of this publication may be reproduced or transmitted in any form or 
for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or SAP 
affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue 
any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

https://www.sap.com/registration/contact.html
https://www.facebook.com/SAP
https://twitter.com/sap
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