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ABM Integrated Solutions finds more time to thrive
This IT firm now has a better picture of its cash flow and 
a more productive sales team.
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Quick Facts

Company Name and Contact
Greg MacDonald, Corporate Controller, 
ABM Integrated Solutions

Solutions  
• Concur Expense
• Concur Travel

Industry
Information Technology Services

Company Size  
150

Location
Dartmouth, Nova Scotia  

Why SAP Concur & ABM Integrated Solutions?
Faster expense reporting lets ABM’s sales  
force and service technicians spend more time 
on clients, and its finance team stay on top of 
cash flow.

ABOUT ABM
ABM Integrated Solutions offers IT consulting and solutions for industries of all kinds, from retail 
to healthcare to education, and more. Founded over 40 years ago, today it provides business and 
IT consulting, cloud services, field operations, managed IT services and service desk support.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Taking on the paperwork challenge

For more than 40 years, ABM Integrated Solutions has helped its customers grow 
their businesses through better technology. Beginning with servicing computers, 
point-of-sale devices and other technology for customers across sectors, today 
it’s focused largely on using new software and cloud solutions to keep its  
customers nimble. 

 “We’ve seen the market change, so we’ve evolved along with it,” says Greg  
MacDonald, a longtime chartered accountant and ABM’s corporate controller.

However, the IT service provider and consultancy’s expense management system 
didn’t align with the rest of its evolution – a fact MacDonald quickly discovered after 
joining the firm and decided to fix with the help of SAP Concur. 

 

“Most times, when you’re looking at new software, it’s a big 
implementation, but this was simple. What Concur does for 
us is what some large companies work on internally for years 
and still cannot do.”

– Greg MacDonald, Corporate Controller, ABM Integrated Solutions

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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Like many legacy businesses of all sizes, ABM hadn’t yet 
made modernizing its expense management process a 
priority, despite how often its employees needed to use it. 
Every day, ABM has a team of roughly eight salespeople 
and 80 service technicians on-the-go, it’s primary users  
of expense software. In fact, ABM has 50 to 60 different 
given employees submitting expense reports each month. 
 
Before moving to SAP Concur, ABM had a paper-based 
system for expense reporting. Its staff would have to fill 
in a spreadsheet, print it and attach receipts manually 
before having their manager sign the report. Then, when 
the expenses were finally approved, the payback would 
be through the payroll deposit system.
 
In short, the whole system was long, cumbersome and 
had the potential for error and oversight. “Before, you 
would never know how many expense reports were still 
sitting on managers’ desks,” MacDonald says. 
 
On the business operations side, that also meant  
that planning could be a challenge. The bulky system 
prevented staff from filing their reports on time, which in 
turn made it challenging to plan financially from month-
to-month. “Financial responsibility is among ABM’s core 
values, so getting to a place where cash flow decisions 
could be timelier was critical,” MacDonald says.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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ABM’s shift to SAP Concur began with a pilot among 
eight heavy users on its sales team, and the response was  
overwhelmingly positive. “They loved it because the last 
thing a salesperson wants to do is fill out an expense form,” 
MacDonald says. The rollout quickly expanded to the rest  
of the company. 

Now, instead of letting expenses pile up and spending hours 
on paperwork, the team can take photos of receipts and 
make claims as they go, so they can focus on their primary 
jobs. “Change is difficult, but this one was pretty simple,” he 
says. “Most employees today have a smartphone and are 
used to apps, so training has been easy.”
 
Simplicity made SAP Concur a winner for its end users, 
but also for MacDonald and his team. Since SAP Concur 
is cloud-based and accessible from anywhere, the finance 
team alone was able to drive the change forward, without 
needing to rely on infrastructure upgrades or long-term 
budget planning.
 
“As soon as we signed on, we were given an implementation 
partner. It was all very seamless,” he says. “I’m a finance 
person – that’s always been my background – but I was the 
one leading the implementation. We were able to do this 
without a business analyst or any code writing to customize 
the software.” 
 
For MacDonald, the proof of success is in the behaviour 
shift among ABM’s teams. Before moving to SAP Concur, 
only about half of the staff completed their expense reports 
on time each month. Today, that’s climbed to 85 per cent. 
 
“For the sales team in particular, the change has been 
huge,” MacDonald says. “Before SAP Concur, that team 

Simple Implementation, 
Real Results

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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The move to SAP Concur has meant that fewer 
expenses are falling through the cracks. “Our  
service technicians now have a greater ability to  
go in and say what a certain expense was really 
for,” he says. With its previous system, ABM’s team 
was able capture and rebill about 50 per cent of  
expenses in time to meet customer deadlines, but 
since moving to Concur, that’s jumped to over 90 
per cent. 

Success with expense management also led ABM 
to implement Concur Travel. Before using Concur, 
the travel booking process was all done manually. 
Now, Concur Travel has given its users a simple, 
intuitive way of booking their work travel, without 
the inefficiencies and hiccups of a third-party  
corporate travel service, MacDonald says.  
 
Overall, today ABM’s finance team has a more  
accurate picture of the company’s cash flow from 
month-to-month and can integrate expense  
information more easily into existing accounting 
software. 
 
“With faster expense filing, I can make decisions 
in a timelier way,” MacDonald says. Not only is the 
ability to pay employees simpler, but everyone now 
has clearer expectations for when they’ll receive 
payment back, saving time and energy and  
keeping morale high. 

The return on investment became clear within just 
months, when factoring in employees’ time versus 
the cost of implementing SAP Concur. In fact,  
MacDonald estimates the team has saved half the 
time of a full-time employee, along with improving 
visibility and accountability. What’s more, his team 
now has added time to use analytics tools and take 
on expense policy compliance, because they can 
spend less time chasing expense reports.
 
MacDonald also describes the sales team and  
service technicians as more productive, since 
they’re able to spend less time in the office and 
more time building relationships with customers.  
In short, ABM’s team can spend less time managing 
expenses and put more focus on growing. “I haven’t 
had anyone say they want the paper experience 
back.”

ABOUT SAP CONCUR 
SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility and 
control. For more than 20 years, these leading,  
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of diverse 
partners and apps. User-friendly and business-
ready, SAP Concur solutions unlock powerful  
insights that help businesses reduce complexity  
and see spending clearly, so they can manage it  
proactively. For more information, visit concur.com 

would have spent at least an entire morning each month filling out expense forms. Now, they can do  
it as they go, leaving more time to grow their business.” 
 
One employee’s enthusiasm for using the new system is a particular point of pride for MacDonald. Be-
fore SAP Concur, a salesperson at ABM submitted expenses about every six months, bringing a box of 
receipts into the office and spending hours with the finance team sorting it all out. “Since moving to the 
new system, they are submitted on time, every single month,” MacDonald says.

More Time to Build the Business

© 2018 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code,  
or functionality. All forward-looking statements are subject to various  
risks and uncertainties that could cause actual results to differ materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks  
of their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.ca

Follow SAP Concur

https://www.sap.com/copyright
https://www.concur.ca
https://www.youtube.com/user/ConcurTechnologies
https://www.youtube.com/user/ConcurTechnologies
https://www.youtube.com/user/ConcurTechnologies
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