
Do leaders know what their employees want?
Decision-makers in Canada say they are in tune with 

their employees, but few are offering the right mix of 

benefits.

 █ While most say they know what matters to their 
employees, that may be the case in Canada. 
These leaders are more likely than the total to use 
formal surveys to gauge employee sentiment (46%, 
vs. 34% total).

 █ Leaders in Canada say that competitive pay is 
the most important factor in a positive employee 
experience (52%), and more than three-quarters say 
they offer this (78%, vs. 75% total).

 █ Decision-makers in Canada may not realize the full 
implications of the Great Resignation. Half say the 
pandemic caused employees to re-evaluate what they 
value in a workplace (vs. 49% total).

The Great Resignation. The Big Quit. Whatever name it goes by, the recent increase in employee turnover 

is part of a major shift in the way employees see their jobs. These changes are happening across roles and 

functions—from interns to the C-suite, from HR to finance and IT. To gain more insight into the changing 

nature of work and employee expectations, Oxford Economics and the SAP Concur business unit of SAP 

conducted a worldwide, cross-industry survey of 352 finance and IT decision-makers at companies with 

fewer than 1,000 employees.
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This fact sheet focuses on the 50 responses from Canada. Our survey revealed several key takeaways for these 
decision-makers:

 █ Employee alignment could use some work. Most 
leaders in Canada say they know what matters to their 
employees—but few say they offer the right mix of 
benefits to them. This may be a critical weakness.

 █ Most leaders want to be back in the office full-time. 
But expectations may not match reality—more than 
half of leaders expect to have some form of remote 
work in the next two years. Decision-makers in Canada 
will need to deal with this going forward.

 █ Few workplaces are optimized for flexible work. 
Few travel and expense (T&E), invoice management, 
and related processes are completely optimized for 
flexible work. Leaders must re-evaluate their processes 
and training to keep up with changing regulations as 
well as employee expectations.

Canada Total surveyed

Say they know what matters  
to their employees

56% 55%

Say their organization provides the right mix of 
benefits and compensation to employees

38% 39%

Empowering your people
How finance and IT leaders can support flexible working
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The optimization challenge
To prepare for a future where some level of flexible 

work is permanent, finance and IT leaders need 

to ensure their processes can be effectively 

performed no matter where an employee is 

located. However, few processes are optimized.

 █ Process effectiveness is low across the board, partly 
due to optimization challenges. Only 8% of Canadian 
leaders say they are effective at cybersecurity (vs. 
14% total); 22% claim to be effective at T&E policy 
compliance (vs. 23% total).

 █ Despite low effectiveness and optimization, these 
processes have not been worsened by the pandemic. 
Just over one-third (38%) say managing travel and 
expense reports has become challenging since the 
pandemic (vs. 39% total), and 26% say the same 
about compliance (vs. 20%).

The future of flexible work in Canada
In two years, most decision-makers in Canada expect to have some form of flexible work in place—even 

though this is far from their ideal remote work policy. Are leaders in Canada ready for this shift?

 █ While 50% of respondents in Canada expect to be 
remote at least some of the time in two years, 44% 
say the optimal remote work policy is to be fully in the 
office (vs. 52% total).

 █ However, 56% of leaders in Canada say employees 
perform better if they can choose where and when to 
do their jobs (vs. 59% total)

 █ More than two-thirds of decision-makers in Canada 
say a top benefit of flexible work is its attractiveness to 
potential employees (69%, vs. 51% total), suggesting 
that many are using hybrid work as an inducement, 
but may not be paying close enough attention to the 
work experience.

Fully remote, no 
employees in the office

Mostly remote, with a 
few days in the office

Somewhat remote, with 
most days in the office

Fully in the office, no 
remote employees

Today

42%

12%

14%

32%

Two years from now

50%

20%

12%

18%

Q. To what extent are the following T&E and 
invoice management processes optimized for 
flexible work?

Completely 
optimized

Somewhat 
optimized

Not at all 
optimized

Capturing employee spending

2% 56% 42%

Updating compliance policies

16% 36% 48%

Managing travel and expense reports

20% 44% 36%

Managing vendor/supplier invoices

26% 56% 18%

Q. Select the option that best describes your 
remote work policies today and in two years. 
Canadian executive responses
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Conclusion
To provide next-generation employee experiences, organizations have a lot to address. Wide gaps 

between employee and leader perceptions, what matters to employees, and the benefits they receive 

are just the beginning. Leaders also need to prepare their organizations for a future where some form of 

flexible work is a permanent fixture. This requires increasing process optimization and effectiveness, as 

well as paying attention to the overall employee experience.

To ensure organizations in Canada can make it through 
this tumultuous period with a satisfied, effective workforce, 
we recommend the following:

 █ Listen to employees. While most leaders say they 
know what matters to their employees, only 38% offer 
the right mix of benefits for them. Regular surveys 
of employees is one way to keep up to date with 
employee wants and needs, yet less than half of 
organizations in Canada are using them.

 █ Address critical gaps in training. Just half of finance 
and IT leaders in Canada say their organization provides 
the necessary training and tools to ensure employees 
can keep up with changing policies and regulations, 
which explains why 22% say they are effective at 
T&E policy compliance. Examining this difference is 
a critical need.

 █ Optimize processes. While many leaders say a 
top benefit of flexible work is its attractiveness to 
prospective employees, the hybrid work experience is 
lacking. Few decision-makers say their T&E processes 
are completely optimized for hybrid work. That may be 
why process effectiveness is low across the board. In 
a world of permanent flexible work, these processes 
must work as well remotely as they do in the office.

Optimize 
processes

Listen to  
employees

Address critical 
gaps in training

About the research
In late 2021, we surveyed 352 finance and IT leaders at 
organizations with fewer than 1,000 employees. Total 
respondents were evenly divided between Australia, 
Canada, France, the UK, the US, Mexico, and Japan. 
60% of the sample were finance function decision-makers, 
and 40% were IT function decision-makers.

Canadian company sizes

18%
50 to 99 

employees

32%
1 to 49 

employees

4%
250 to 499 
employees

24%
500 to 999 
employees

22%
100 to 249 
employees

Canadian respondent industries

Financial services 
Oil, mining, metal, and gas

Retail and restaurants
Travel and hospitality

Manufacturing
Agriculture

Legal services
Media, publishing, and entertainment

Professional services
Business services

Construction
Healthcare services 

Membership organizations and unions
Technology

Engineering and construction
Federal government

Higher education
Hospital and Hospital systems

Non-profit institutions
Pharma, biotech, and medical devices

State and local government
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10%
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6%
6%
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4%
4%
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2%
2%
2%
2%
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