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Top Ten Tips for Your Duty of Care Program
Support Your Employees Anytime and Anywhere 
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If an established crisis management team exists 
at your company, become an active member.
If not, reach out to your various counterparts, in 
particular your security department, to agree on the 
proper departmental protocol in the event of a disaster/
emergency impacting the company.

Align with your Travel Management Company 
(TMC) regarding their emergency programs and 
alerts as the first line of communication. 
Establish 24/7 support services for your global 
travellers, ensuring no matter where they are, that 
someone is available to assist or can provide reporting 
and information about your travelers.

Create an emergency contacts/communications 
list with succession of responsibilities, for all 
members and backups on the team and TMCs. Over 
half of organizations don’t have (or don’t know if they 
have) the resources to assist and extract employees in 
an emergency.

Establish a clear policy that provides guidance 
for employees around safety and security, and 
emphasize how the employee has a responsibility to be 
aware at all times, no matter where they are.

Develop clear emergency contact information for 
employees to use in case of a disaster, incident, 
or health exposure and implement a support 
solution. Does your TMC know who to call within the 
organization if they receive a call from an employee in 
an emergency? What is their established protocol and 
how does this align with your travel risk management 
(TRM) program? Establish a high/low tech and no 
tech, (i.e. mobile number requirement as part of a 
travellers profile), traveller buddy badge or wallet card 
(who/when to call), and a ‘one call does all’ via your 
after-hours numbers with service providers. 
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Know your global travel destinations and 
establish a ‘Country Risk’ rating – Low, Medium, 
High. Develop a collaborative approach internally to 
impose travel restrictions – country or region-specific 
restrictions – with your security department and senior 
leadership. Allow travel to high-risk countries only when 
deemed business critical.

Implement a traveller/employee tracking system 
with your TMC and or a third party duty of care 
service provider. Make certain it has an integrated 
communication solution to enhance communications 
and alerts in the event of a disaster or health exposure. 
This would include two way communications with the 
employee and a location triangulation.

Investigate if aligning with a global medical 
support service provider is necessary, especially 
if your travel program is servicing a multi-
national company. Services firms, like HX Global, 
typically provide medical support for your employees 
when traveling outside their host country, as well as 
evacuations services, security assistance, risk ratings, 
etc. Consider outsourcing all of your duty of care 
responsibilities to a service provider that is able to 
monitor, locate, communicate, and assist your 
employees on your behalf. Outsourcing these activities 
to an expert is especially important for organizations 
that don’t have the time or resources to effectively fulfill 
their duty of care requirements.
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of business travellers say the most important mobile app 
features for when business travel resumes include traveller 
safety information, according to Wakefield, 2020. 

46%

https://www.concur.com/en-us/resource-center/whitepapers/global-business-traveler-report-2020


Educate your travellers as much as possible 
about their safety and security. Share company 
expectations and helpful tips and tricks about safe 
travel and tailor sessions for traveler genders. Use apps 
that provide up to date information on country 
customs, proper protocol on ways to conduct business, 
etc. Security briefings/mobile numbers should be 
required for high risk countries.

Develop clear, concise messaging for employees 
during a disaster/emergency. Tailor your messaging 
to inform but not to alarm or cause panic. Create 
communication templates to drive a consistent look 
and feel – for a standard communication expectation 
from your travellers.

About SAP Concur
SAP® Concur® solutions provides the world with integrated 
travel, expense, and invoice management solutions, driven by 
a relentless pursuit to simplify and automate these everyday 
processes. With SAP Concur, a top-rated app guides employees 
through every trip, charges are effortlessly populated into 
expense reports, and invoice approvals are automated. By 
integrating near real-time data and using AI to audit 100% of 
transactions, businesses can see exactly what they’re spending 
without worrying about blind spots in the budget. SAP Concur 
eliminates yesterday’s tedious tasks, makes today’s work easier, 
and helps businesses run at their best every day.

Learn more at concur.ca.

of travellers say company-provided training would be 
helpful before resuming travel, according to Wakefield, 2020. 

94%
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https://www.concur.com/en-us/life-sciences
https://www.concur.com/newsroom
https://www.concur.com/en-us/resource-center/whitepapers/global-business-traveler-report-2020
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