
Handling the Headaches of
Mileage Reimbursement
If you have employees on the road, then you most likely have 
experienced the pains surrounding employee-reported mileage 
and expenses. Learn how your organization can alleviate mileage 
headaches by utilizing these tips.
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Improve User 
Experience

CAPTURE DISTANCE 
AUTOMATICALLY
For many employees, reporting       
daily mileage is a time-consuming   
and frustrating task. Eliminate the 
hassle behind logging miles manually 
by encouraging employees to use a 
GPS device to automatically track 
miles driven.

SIMPLIFY MILEAGE 
SUBMISSION
Another tedious task is transferring 
mileage into expense reports. Simplify 
this step by enabling drivers to cut out 
the paperwork and submit expenses 
via their mobile devices. The sooner 
their expenses can be submitted, the 
faster they can be reimbursed – and 
that makes for happy employees.

REIMBURSE EMPLOYEES 
FAIRLY
The fixed and variable costs of 
driving can fluctuate, often causing 
unnecessary frustration when it 
comes to the various reimbursement 
rates. Ensure your frequent drivers – 
employees who drive 5,000 or more 
miles per year – are receiving an 
accurate reimbursement rate by 
implementing a Fixed and Variable 
Rate (FAVR) mileage reimbursement 
strategy.

For many employees hitting the road, reporting daily 
mileage for expense reimbursement is a hassle. Make it 
easy for employees to track mileage accurately and 
consistently with these tips to improve user experience.

An automated 
mileage tracking 
program can save 
travelers up to       
21 hours per year.

—SAP Concur Customer 
Benchmark data, 2020
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VALIDATE MILEAGE        
DRIVEN 
By allowing employees to report 
mileage without distance tracking, 
your organization is increasing the 
liklihood of intentional mileage 
padding and inaccurate reporting.
Decrease these risks by having a 
mechanism to validate miles driven. 
This can be as simple as using a GPS-
verified solution or even requiring a 
managers approval.

Mitigate Fraud 
and Risk
Perhaps the biggest headache of all includes handling 
fraud and other types of noncompliant spending. Properly 
manage the risk by utilizing these tips to increase internal 
controls and protect your organization – ultimately 
improving workforce engagement and satisfaction.

VERIFY ACTIVE AUTO 
INSURANCE 
While your organization may have 
initially vetted its drivers for auto 
insurance, what about later on down 
the road? Ensure employees have 
active auto insurance by setting 
reminders to automatically alert 
drivers when their insurance is about 
to expire. This can help reduce the 
future costs and risks associated if an 
employee were to get into an accident 
during work hours.

SEPARATE BUSINESS FROM 
PERSONAL TRAVEL
Is mileage only reimbursed when 
traveling from the office? Are trips 
from home included? What about 
weekend trips? Ensure your GPS 
devices have features to distinguish 
between business and personal travel 
to avoid legal disputes, especially if 
drivers use their own vehicles.
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Optimize Spend 
Management
Whether it’s intentionally or accidentally, mileage is 
frequently overstated and can impact your bottom-line. 
That’s why it’s important to hold your mileage spend to 
the same standards as you would with any other line item, 
so you can ensure budgetary and regulatory compliance. 
Use these tips to hone in on spending.

REDUCE ADMINISTRATIVE 
TASKS 
Recounting distance driven and 
manually calculating miles can be a 
daunting and time-consuming task. 
Reduce the costs of unnecessary 
administrative work by using an 
automated mileage tool that connects 
directly to your expense solution.

INCREASE VISIBILITY WITH 
DASHBOARDS 
You can’t control what you can’t see. 
Use intelligent dashboards to give 
your organization a quick look into 
top mileage KPI’s, such as the total 
number of miles driven, how much is 
being spent reimbursements, as well 
as the percentage of mileage that was 
submitted manually versus GPS.

MONITOR HIGH MILEAGE 
DRVIERS
If there’s one report that comes in 
handy when it comes to optimizing 
spend, it’s keeping an eye on high 
mileage drivers. Monitoring these road 
warriors not only ensures they are 
compliant, but it can help uncover new 
ways to cut costs on spending – such 
as when they should be renting a car or 
taking ground transportation.



ABOUT SAP CONCUR 
SAP Concur is the world’s leading provider of integrated travel, 
expense, and invoice management solutions, driven by a relentless 
pursuit to simplify and automate these everyday processes. The highly-
rated SAP Concur mobile app guides employees through business 
trips, charges are directly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time data and using 
AI to analyze transactions, businesses can see what they’re spending, 
ensure compliance, and avoid possible blind spots in the budget. SAP 
Concur solutions help eliminate yesterday’s tedious tasks, make 
today’s work easier, and support businesses to run at their best. 

Learn more at concur.ca or the SAP Concur blog.
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Learn about our mileage solution at concur.ca

http://www.concur.ca
http://www.concur.ca/newsroom
https://www.concur.ca/business-mileage-tracker
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