
How to empower your back-office to 
become more resilient.

The 6 Superpowers for 
Heroes of Cost Control



We all have our heroic moments. From putting 
policies and controls in place to reduce 
lost revenue streams, responding to health 
and safety concerns, stabilizing back-office 
operations, and most importantly, responding 
with agility and flexibility in supporting your 
institution. Through it all, you have thrived in the 
face of adversity to control costs and keep your 
institution on the path to your goal – resiliency. 

So, what’s the next step as you recover from 
the post-pandemic world? It’s time to look 
towards adopting technology that will help your 
institution become more resilient in the future. 

If there’s ever been a time for resiliency, it’s yesterday.

Automating your spend management solution 
should be a top priority. Market uncertainty 
has shown that faculty, staff, and student 
spending data is often dispersed and hard to 
track, meaning you are missing complete spend 
visibility. This lack of reliable, consistent data 
is leaving colleges and universities like yours 
vulnerable to risks. 

And with uncertainty still looming as 
institutions return to campus, it’s important to 
account for every dollar spent – from revenue 
streams to maximizing government recovery 
funding.

These incredibly tight 
economic times might 
be the most opportune 
time to rethink how you 
manage spending.

 The following are six 
ways to make it happen.



The pandemic disrupted the way we 
work, and with that disruption came a 

dispersed workforce, more categories of 
unusual spending, and a greater need to 

see where every dollar is spent.

Right now, your super vision needs to be focused on 
reducing non-compliant spending. But the time and 
effort that goes into manually managing wasteful, 
mis-categorized, and fraudulent spend is exhausting. 

By increasing visibility into spend, you can help 
reduce budget challenges across your institution, 
track recovery funding, put policies into place that 
capture new categories of spending, and combat 
wasteful or potentially fraudulent spend.

#1 
The Power of Super Vision

Non-compliant spending occurs because: 
• Adaptation to policies may be unclear or, faculty are

unaware of policies or, new policies may be needed
due to new operating models.

• Transactions may be managed manually or by
multiple systems that don’t connect or share data.

• Faculty, staff, and students want the flexibility to
purchase from any vendor, but outside bookings fail
to provide back-office visibility.



Containing costs is important for all institutions, 
especially at this very moment. With the acceleration 
and adoption of technology, winning this battle 
can be accomplished. Increasing the adoption of 
card programs is just one way intitutions can help 
accelerate how they manage costs. 

By having advanced insight into charges, faculty 
heads can hold to budget expectations. And voila! 
Spend visibility and rewards are optimized, while 

#2
The Power of Super Speed

You had to orchestrate 
initiatives, learn, and adapt 

at the pace of a crisis to 
stabilize and reinvent how 

work was done. You had to 
supercharge your speed!

faculty and staff have a simple, efficient, and reliable 
process. When faculty, staff, and students use their 
p-cards, you gain the benefit of:

1. Spend insight on the day of transaction – giving you
visibility on the amounts due and payment due dates.

2. Maximum card rebates – more card spend means
more rebate dollars to reinvest.



It’s essential your institution tightens its controls, 
so you can meet government scrutiny. But with the 
complexities of today’s spend, the days of using 
spreadsheets are over – recovering erroneous 
payments is time consuming and costly. For example, 
to audit expenses, institutions typically fall into one of 
three categories:
• Reactive: Audits are initiated only when fraud is

suspected. This method is the lowest cost but
carries the highest risk.

#3
The Power of Strength

You combed through 
every expense, made 

quick adjustments to your 
policies, and dove into 

new expense categories. 

• Random: Audits are conducted manually on a random
sample of expense reports. This method is mid-cost.

• Manual: Audits are conducted manually on all expense
reports. While effective at finding fraud, this method is the
most difficult, time extensive, and therefore, the highest cost.

By using AI and machine learning (ML) to automatically analyze 
spending, you are protecting precious program spend, reducing 
risk, and assuring policy compliance.



To thrive post-pandemic, institutions will need to 
replace their tools with automated technology to 
provide their faculty, staff, and students the ability to 
be productive from anywhere. 

By reducing menial tasks, institutions have not only 
survived the pandemic, but thrived. They’ve created 
cultures of top talent, and most importantly, enabled 
faculty, staff, and students to do their best work.

#4
The Power to Transform

New workplace requirements 
required you to manage a higher 

demand of unusual expenses, 
budget reductions, and new 
policies and processes with 

limited resources. 

Look to automate workflows, processes, and get access 
to near real-time financial feeds, so you can streamline 
expense entry, reduce receipt burden, and improve 
back-office processes for increased productivity. 

You can also keep a pulse on how well you’re staying on 
track by reviewing expense workflows. If you notice the 
balance is off, solicit feedback to adjust your policies and 
expense categories and get productivity humming again.



Knowing the next step to take when budgeting – or 
even managing expectations – is tricky. Especially 
when fragmented spending channels make it difficult 
to get a consolidated view in time to impact actual 
spend against budget. 

Fortunately, there’s a better way to drive insights: it all 
starts with having access to the right data, at the 
right time – in a clear and aggregated way – so staff 
can use it to improve the effectiveness of forecasting 
and planning activities. 

#5
The Power of Foresight

You continued managing manual 
processes in a remote work 

environment and stepped up your 
responsibilities – driving continuity, 

crisis response, and contingency.

By leveraging near real-time access into data, along 
with automatic alerts sent to faculty heads, you can 
help prevent spending from going against previously 
allotted budgets.

Analyzing spend data, along with notifications and 
dashboards, help reduce the time your institution 
spends identifying and reacting to financial risk, 
noncompliant spend, along with staff frustrations.



Returning to campus holds a very different meaning 
this year. Institutions will need to prioritize making 
investments in technology that will help quickly assess 
what is happening, identify risk areas, and increase 
budget predictability. They will also need to have the 
right tools to continuously learn, adapt, and manage 
any crisis. 

While it all seems rather daunting, the following list can 
help guide back-office staff to increase the efficiency of 
budgets and how they manage spending.

#6
The Power of Resiliency

You’ve stabilized operations, 
and adjusted budget shortfalls, 

all while maintaining vendor 
relationships, security, and 

compliance – you rose to the 
challenge like a Superhero!

Essentially, institutions will need to operate with: 

• Efficiency and effectiveness in their back-office.
• Visibility to capture all spending, no matter where it

occurs.
• Budget predictability, so recovery efforts can be

maximized.
• Transparency to preserve reputation and revenue

streams from government funding.
• Productivity to minimize the manual drain, so staff

can focus on solving more complex issues.



What’s Next?
SAP Concur solutions can help simplify the tracking of faculty, staff, and student 
spending to serve your institution more efficiently. Learn more.

Your heroic efforts to maintain operations and financial stability of your institution during the pandemic is 
recognized, but the job is not done. Now is the time to use your superpowers and accelerate the technology 
that can better serve the programs you’ve put in place. 

SAP® Concur® solutions are here to help make it all happen. When it’s easier to see your travel, expenses, 
and manage your invoices, it’s easier for everyone to do their jobs and become more adaptable and resilient. 
Productivity goes up because the busywork goes down. Silos are eliminated. And adoption and compliance 
increase because the rules are easier to follow. Plus, no matter where your faculty, staff, or students are 
working, every action – and transaction – is connected, communicated, and accounted for.

Cost control, productivity, and compliance.
It all starts with automation. It all starts with you.

https://www.concur.ca
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